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AHDUE #ORs i, Wolf

1, I assume thait you wish to continue to handle this case personally, Howe
ever, for my monoy, both Persomnel and AD/S0 are making a mountain out of a molee

I summarize the situstion in oy nmind as follows:

a, Hach employee taking a test signs an agreement which, among other
things, says in Buhstwcag firstly, that he will not discuss the examing=
tion with anyono, and, secondly, that he will not accept nor sive aid or
assistmoee during the examination,

(1) Obwviously, the Pirst condition has been violated in this
casc, However, any ovidenoce that the sooctnd conditiom has bean
violated is entirely circumctantial, and the faet that Porsomnel
indicates that "it was impossible for the subject to have utilized
this noterial during the ftesting period” reveals that it could not
have been violated,

be iinder the above clrowastances, I feel that the employees involved
in this incident should be admonished, Ilowover; in vioew of the fact that
there is no evidence whatever of cheating ¢ the test, we are beinﬁ*
quite presumptive in implying that
think that the reprimmmd adninistered by
vigion {C) is, under thesc circumstances,

¢y The disciplinary action in this case should have been effected ss
a result of & consultation betwoen Personnel and representatives of AD/SO,
during vhich it is to be hoped that they would have agreed on the proper
actim to be taken, If they could not agreec on proper action, then the
matter should have been brought forward for resolution, (Sheff Fdwards
hanxiles security violations every day in the week in exactly this way and
I think it works very well,) I think that it was entirely imropor for
the Chiof, Personncl Division (C) to have administered these reprimands
without consultation with 050 people,

de I am afraid that I agroe eumplc tely with AD/SO that diseiplinary
action should not be takem against 050 employees without hic Imowledge or
consent. lHowevor, I think that the whole business iz quite elementary, and

mMs othor similar caces to hang h:i.s case on I can seo
no p orpara -» T 114 Rogw

this policy into the pertinent serics of {14 Hogue
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2, I recamend that the letters of reprimand signed by the Chief, Persomnel
Pivision {C) be withdramwm and that in their place new letters of admonition coman-
surate with the offenses in each case be sigmed by AD/S0.

L. K, WEITE

25X1A PyS. From the ectremoly low score made WH (see attached shoet) it
wolld appear thot she might need 211 the help she can ot}

Abts Memo fr AD/SO to DD/A dtd 17 spr 52
sub: "Diseiplinary Aunthority” and
Background pIparsg.

ADD/AsLKW:laq

Distributions
}I{J/A chrono
*  subject: "Mlsc pers cases™

. 3 _
Approved For Release 2001/08/08 : CIA-RD\I;Z‘S-04718A000500130023-9

S\



